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3)« Tf * ! have requested that X offer 
critioia epasents regarding the Career Ifcvelcpieafc 
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sasEL, X beiisvs rotation l training if valuable and worthwhile. 

swart be planned especially for tfae Individual partic- 
' “ be eqaglctely flexible to permit the trainee to 
of constantly e* say bs necessary 


nainisin his interest and ensure that aa xte aa value is 
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ft. Apert trm the fact that the individual if 
» f a knowledge of a great was of 
provides: 
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the prevision of eiggwrt to ether eom- 
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organisation, and fuse* 
their functional rdo* 


e. fti aaillsrily with policies sad proee< 5ures in each 
af wy M i ent sad on inaSerstsa&tng of the reasons which ksv 
caused that* to be developed. 

I. da opportunity fear the inlividBal to fcuov end be- 
som tsmm tow people is the caaponests visited who are 
‘ with the responsibility fear performing the stgpert 
jas Of -the Apwxy. This, perhaps, is the soft Important 
single footer because it provi&sa the individual with s basic 
searcs of infwastioa sad assistance) !.«.» he learns where 
end to who* he con and dheuld gp to get help, or to get sene* 
dene. 

f. 3&e primary advantage to performance trailing is that It 
provide# a break in the lectaxe-ira orientation and briefing. 

H & M penal ts Hie trainee to ssfimlstc the infOraation be has ac* 
gstped sod prwidss an osportasxilgr fir Mot to stake sobs contribution 
sad be reasonably productive between phases of the progrdRu la my 
Spdtaion, how ev er , this Is not a sufficient advantage to Justify the 
7 inclusion In the program of prolonged periods for per^awsg ^ 

. lag , %tlts to the centrory, X beXfawe that pea^bnainaa training in 
each of ths aajor support cocpoaents Is not preoUdati. 
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She positions let the support components which wold provide tbs most 
valid background for e potential Mainiftretlve Officer usually re- 
«ulr* certain wisiaae technical qualifications which the trainee does 
net have. t&thout these ®i«&ificatioae, his performance Is limited 
to routine duties which require no particular qpaUfiaatlo& or techai- 
eel competence end performance training tends to degenerate into busy 
worfc. ta additi ©a, even if it were poeaible for hint to become m 
Integral part of the component, this type of performance training tends 
to <$svaiGp a specialisation rather than provide the type of background 
fMauHOly ae*t valuable for performance as a general Administrative 
Officer. Ore further point in this connection is the reluctance of 
Wfo components to have transient trainees from other elements become 
full tar with their clandestine operations, this is a definite handl- 
er to the participant who is thereby further relegated to the periphery 
of operations. 

b, la ay opinion, performance training 4am be of sufficient value 
to Justify its continuance only If it is provided in the type of post* 
a it is mgpteted the individual will assume upon completion of Ms 
gran, for example, Z should like to suggest that Career Develop- 
t positions might be utilised by assigning the trainee to the ad&lnls- 
tive office of an Area Division for the testa 6 7 of the progress. During 
s time h* could receive actual performance training as an administra- 
tive officer* By using a Career Development position, he could be 
relatively free from the pressure of business which would exist if he 
were actually assigned to the Division as an Administrative Officer and 
it would be possible for hi* to visit each of the major support compon- 
ent* for sufficient time to accomplish the thorough briefing end 
orientation which is the essence of rotational training. L would provide 
the additional advantage of familiarizing the individual with the types 
of pwblema to which be itfweld seek solutions during Ms visits to the 
support offices. 

5* X should like the opportunity to discuss this with you further, 
and appear before the Career Service Board, if you think that might be 
desirable, to answer any questions, or provide any further views. 

6. Fi nally , X should like to mention that I was very favorably 

impressed by the ge n ui ne and sincere interest shewn to at as an 
individual, end with regard to the carter deveXopmant program in 
general, by everyone with vbcaa I was associated during this training 
period. 





